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ON THE LINE OF THE EQUATOR
BULLETIN D’INFORMATION
The WHRC and the Project Equateur team are pleased to introduce the first edition of our
quarterly newsletter. This publication is intended to provide information about the evolution
and implementation of our REDD + pilot project in the Provence of Equateur. This newsletter
will also serve as a platform to communicate our successes and failures, in the hopes that sharing
our experiences will contribute to the advancement and success of REDD and sustainable
development in the Democratic Republic of Congo.

A Brief Overview of Project Equateur
Project Equateur "Zamba Malamu" is funded by the Congo Basin Forest Fund (CBFF) and is one of six geographically
integrated pilot REDD + projects in the Democratic Republic of Congo. Each project aims to test approaches that can
be used to help reduce deforestation and forest degradation, as well help inform national policy in their area.
Project Equateur is working in the Provence of Equateur in two pilot sites; Bikoro in the southern
part of the province and Gemena in the north. The WHRC plays a supporting role in
strengthening the technical and administrative capacity of local partners from civil
society, higher education, and government.
This project aims to test mechanisms that can be put in place to achieve REDD at local
level, as well as to build capacity within the communities to ensure continuing
success. This means developing and testing different methods of measuring
carbon stocks and biodiversity, finding feasible and practical ways of
implementing performance-based payments for environmental services, as well as
training local partners in these methods. The WHRC must also raise awareness within local
communities about climate change, so that they have the adequate information and necessary tools
to be able to make informed and consensual choices about reducing deforestation and negotiating
appropriate payments designed to improve their living situations.
The methodologies, developed tools, scientific data, and results of the project are to be collected and systematically
shared with the government through the National REDD Coordination (CN- REDD). They will also be used in the
publication of scientific articles in order to advance the international debate about REDD, as well as payments for
environmental services.
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The first phase of the Free, Prior and Informed Consent process in the Village of Buya 1; June and July 2013

Free, Prior and Informed Consent (FPIC)
The FPIC process is central to the success of REDD
because it provides a functional framework for
negotiations within targeted REDD project
communities. If successful, it will also lead to a
contract outlining specific environmental payments
for reducing deforestation in a designated area, as well
as how affected communities will share any received
benefits. This process encompasses the key REDD
concept that, along with the state of biodiversity and
biophysical environments, socio-economic situations
will be taken into account within targeted populations
in order to accurately measure the performance and
success of the project. The development of
community structures in order to implement and
monitor programs will be crucial in determining
appropriate shares received in compensation for
reducing deforestation.
Project Equateur is looking to develop an operational
methodology for the implementation of FPIC that is
properly adapted to the context of the DRC and
specifically that of Equateur. As of today, several steps
of this process have already been developed and tested
in the target villages of the project:

• Socio-economic surveys
• Introduction to REDD and identification of the
causes of deforestation and development priorities
(Buya I and Bokumu-Mokola)
• Identification of activities (Buya I and BokumaMokola)
• Participatory mapping, demographic and land use
surveys (Buya I)
• Measurement of socio-environmental impacts (Buya
I)
• Structuring of village groups for the implementation
of activities and the sharing of benefits (Buya I)
Developing an operational methodology is a process
that will continue throughout the project and will be
in constant revision. Surveys will be conducted
independently (a recent one focused on 'participation
in the first phase of FPIC with regard to gender') and
will allow us to take a critical look at our work, learn
from our mistakes, and improve our methodology.

2

Socio-Economic Surveys
As the REDD process is based on performance, it is important to be able measure the project's impact on deforestation as well as
on the pilot communities. In 2013, before beginning the project, the WHRC conducted socio-economic surveys to assess the
livelihoods of targeted communities in order to be able to determine, at the end of the project, if the projects had positive or
negative impacts on quality of life. These surveys were conducted in eight villages; of these four will receive the benefits of the
project, and four will be used as control groups to more accurately account for external factors when looking at impacts. This
method also allows for control of any "leakage"—that is to say that if deforestation practices are simply moved outside of the
project area, they will be accounted for. The methodology used is a combination of household surveys and focus groups with a
focus on different socio-economic categories (men, women, authorities, rich, poor ...).

Dr. Wayne Walked discusses land resources with community members; Buya 1/July 2014

Participatory mapping, demographic surveys and land use
This comprehensive study aims to better understand the demographics and land dynamics in Equateur. A rapid population
increase in recent years has resulted in a growing demand for arable land, which, due to the widespread practice of slash and
burn agriculture, has important implications for CO2 emissions. The collected data, which is currently being analyzed,
should allow us to better understand these dynamics and develop a simplified methodology in order to collect the necessary
REDD data at a lower cost.

3

Measurement of socio-environmental impacts
In the village of Buya I we have developed and tested a methodology to measure the historical evolution of natural resources
and their impacts on the lives of community members. A decline in certain resource stocks has been observed; this includes fish
and game, Non-Timber Forest Products (NTFPs) such as caterpillars and snails, as well as the disappearance of primary forest
and the drying up of water reserves. We were also able to identify practices associated with these declines.

Community structure in Buya I
Creating structured groups within the community ensures that all are properly represented, facilitates the implementation of
activities, and empowers the leaders of each group. In the village of Buya I, we identified 374 households and trained 37
groups.

Participants in the
group formation
activity;
Buya 1/June 2014

The project team
meets with hunters
as part of the process
of measuring socioenvironmental
impacts;
Buya I/July 2014
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Communication and Outreach
Communication is key to the success of this project because promoting awareness of environmental issues helps to
change behavior. Comprehensive understanding of the importance of the forest, climate change and sustainable
development is a prerequisite for effective action within communities.
The team of Project Equateur has worked with local partners to develop an integrated communication plan, which is
currently being implemented. Surveys were conducted to assess the knowledge of different target groups, as well as
to determine which channels of communication (posters, leaflets, radio...) were best suited to convey key messages.
The communications officer Joseph Zambo has already had several radio segments broadcast, as well as developed
educational brochures and posters in both Lingala and French. Additionally, he manages Project Equateur's visibility
on the Internet (media-congo.net, Facebook), keeping others up to date on the project's progress.

A student presents a safoutier seeding to a representative of the governor, the Minister of Justice Emmanuel Selinga, during the opening ceremony
of World Environment day at l’Institut Supérieur de Développement Rural (ISDR).

Conferences and World Environment Day
Understanding the need to build local capacity in order to successfully implement REDD, WHRC gave several presentations to
students of the University of Mbandaka (UniMba) as well as at the l’Institut Supérieur de Développement Rural (ISDR).
On World Environment Day, June 5, 2014, the WHRC worked with the Provincial Commissioner of the Environment and
environmentalists in the province to organize a conference about climate change, which included radio/TV broadcasts, a play,
and the public screening of a film.
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REDD University of Kinshasa
In recognition of the third International University of REDD in Kinshasa, a delegation of the WHRC was invited to present on
the experiences of Project Equateur, as well as to exchange ideas and thoughts with other REDD actors in the DRC. It was also
an opportunity to advocate for the province of Equateur, which is the most forested province in the country. However, it is also
the poorest province, and would greatly benefit from the potential sustainable development aspect of REDD.

In the months to come…
The Project Equateur team will continue their work, and will have their mid-term review at the end of
October, 2014. Meanwhile, activities will continue in the field, including the setting up of experimental
agroforestry plots, the testing of improved cook stoves and ovens for drying cassava in Buya I, and the
structuring of community groups in Bokumu-Mokola, so that they can begin implementing their activities.
Outreach work will continue as well, beginning with the further development of educational materials,
and we hope to launch MRV and carbon measurement activities as soon as possible.
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